
H.E.W.I.T.
Minutes of HEWIT Special Interest Shared Services Meeting 
Friday 11 February 2011, via Videoconference
Present:
Alan Davies (University of Glamorgan) – Chair
David Morgan (University of Glamorgan) – Secretary & Minutes Clerk

Eileen Brandreth (Cardiff University)
Sean Cullinan (UWIC)
Tim Davies (Aberystwyth University)

Steve Gibbs (University of Wales, Trinity St. David)

Roger Matthews (Aberystwyth University)

Tony Ollier (Swansea University)

Chris Price (Swansea University, HE/FE Sector Engagement PSBA)

Lyndon Shirley (Swansea Metropolitan University)

Julie Snelson (Bangor University)

Rob Stockton (Glyndwr University)
Michael Webb (University of Wales, Newport)
Apologies:
Owen Parry (University of Wales, Federal Body)
Wendy Xerri (University of Wales, Trinity St. David)
1 Introduction to third Special Meeting on Shared Services
Chair commented on the need for a meeting at this time, primarily to review the status and activities of the various groups established to take forward the WAG ICT Strategy, and collaboration across HE Wales.
2 Minutes of Previous Shared Services Meeting (1 Oct 2010)
Accepted as an accurate record of the meeting.
3 Matters / Actions Arising
· RM to circulate slides of David Davies’ presentation. DONE.

· JS to circulate calling notice of Data Centre Workshop. DONE.

· AD & JS to seek permission to share minutes of the EIB Prioritisation & Architecture Groups meetings. DONE.
4 Updates on the ICT Strategy for the Public Sector in Wales
4.1 EIPB Prioritisation Sub-Group
AD outline the current status and work of the sub-group, noting:
· The group considers aspects of the WAG ICT Strategy and there have been 4 meetings to date.

· Members are expected to be able to represent their Sectors.
· HE is represented by Alan Davies as Chair of HEWIT, and FE by Mike Holcombe, Coleg Gwent, as Chair of ITSysMan.

· “Live” projects/services include the PSBA Network and PSBA Voice Services.

· Other developments include Collaborative Social Care system, Citizen Authentication, CRM, Schools MIS, Library Management, collaborative procurement, Desktop Standardisation, and Developing Council Web Sites.
· A working group is to be established to progress the Citizen Authentication project, chaired by Gary Bullock and is looking for representation from HE & FE. 
AD has offered one of his staff, Kevin Sewell, Access Management specialist at the University of Glamorgan. A HE/FE Briefing Paper has been submitted to the Priority Sub-Group, as previously circulated to HEWIT.
· EB reported that the Authentication Project will be taken to the Architecture Sub-group, and requested support from HEWIT member institutions.

· EB noted that although the Authentication and Data Centre projects should rightly be prioritised, a number of other projects had a history prior to the creation of the EIB and the ICT Strategy.

· Members felt that Vice Chancellors may not be aware of the WAG ICT Strategy, the work of the EIB sub-groups, and sector representation. AD offered to draft a briefing letter to send from HEWIT to all VCs.



ACTION: AD
4.2 Public Sector ICT Services Architecture Design Authority (PSIADA)
EB introduced the work of the Architecture Group. Arising therefrom:
· The Group’s remit was to endorse the technical architecture for the Strategic Framework.
· The Group is currently gathering IT contacts across all public sectors in Wales to aid in Stakeholder communications. Members were asked to review the spreadsheet of Heads of IT previously circulated and advise amendments.

ACTION: ALL
· There was a general invite to the HE Sector for participation on a number of project groups, which currently includes: PSBA Data & Voice, Data Centres, Unified Identity and Authentication, Open Office Pilot and Desktop Standardisation. Any nominations should be forwarded to EB.





ACTION: ALL
· JS felt it important that HEWIT members / institutions become involved in the Desktop Standardisation theme of the ICT Strategy.

· The Data Centre Strategy had been developed further, and a release version of the document is imminent.

· The information gathering survey had highlighted that a number of DC facilities had dormant capacity and others were in need of capacity. There was also a large amount of committed and desired funds for DC developments.
· It is proposed that DCs with significant dormant capacity should be enhanced to a Tier 2 DC.

· The overall architecture is likely to be a small number of paired DCs across Wales. These could be commercial or non-commercial DCs.

· There is a need to develop a common definition and set of services, and a standard view of DC service charging. 

· Any Public Sector organisation planning Data Centre developments should approach Stephen Harries. The Welsh Public Sector (WPS) are being encouraged to “Move-In” to the existing DC in Blaenavon.
· Noted it seemed to be cost-prohibitive for HPCWales to utilise the Blaenavon DC.

· Noted a feasibility study to establish a West Wales DC.

· Members felt it would be useful to have comparator information, such as from JANET and EduServ. CAP volunteered to visit the JANET/EduServ DC and JS would contact EduServ to seek pricing information.



ACTION: CAP & JS
· The meeting offered the following feedback on DCs to the Architecture Group:

· Need to bottom-out the likely costs

· Need to understand any technical constraints

· Need for service definitions




ACTION: EB
5 Review of HEWIT Potential Collaborative Activities
5.1 Data Centres
· As reported above and in relation to the WAG Data Centre Strategy.
5.2 Centralised Service Desk

· TO suggested that HEWIT await the outcome of the proposed “Super-University”.
5.3 Federated Access Management

· AGREED to continue involvement via the EIPB sub-groups.
· EB volunteered Rhys Davies of Cardiff University to assist with the project.
· Glamorgan had already volunteered Kevin Sewell.

· Aberystwyth would likely offer assistance.

5.4 Disaster Recovery

· AGREED to link this activity to the WAG DC developments.
5.5 Library management Systems

· NOTED this was being progressed by WHELF.
5.6 VLE Blackboard

· A meeting had been held on 23 Feb between AD, TO and Andy McGinn of Blackboard. AMcG would be developing a new Business Case to present to HEWIT.
· EB commented that Blackboard should be recognising the scale of a pan-Wales agreement, to improve the offer to all Institutions.

· Noted that the funding situation is complicating matters, as Blackboard are seeking a 3 year commitment.

· Members would welcome a unified per-FTE pricing model.

5.7 Mobile Applications
RS introduced a new potential collaborative activity. Arising therefrom:
· RS noted that many HEIs were now working on Mobile Applications, and cited the Molly mobile portal project supporting multiple platforms as a key development.

· Members needed development resource to implement mobile applications.

· RS proposed working on a set of core applications to plug into Blackboard, Moodle, and LMS, and maybe apps such as “find my friend, local maps etc.

· MW suggested that web-based applications may not be the best route, and native applications for the iOS and Android platforms would be better. The HEWIT community could form two groups developing for each of these platforms.
· JS cited the availability of Blackboard and SunGard Software Developer Kits.
· Member’s current positions were:

· Aberystwyth – interest across the University. One project is looking at a PC Room availability app.

· Cardiff – at early stage, would participate in an all-Wales project.

· Bangor – mobile web would be a starting point, with native apps to follow. Lack of development resource an issue.

· May need a larger group than just within Wales to make progress. RS to establish a Special Interest Group across Wales in the first instance.

ACTION: RS
6 WRENA

CAP reminded members of the current status of the WRENA proposal:
· At the December HEWIT meeting consideration was given to the format of the Association, and noting the relative foci of ITSysMan and HEWIT – the former tending to discuss operational matters and the latter active more on a strategic level.

· It was hoped that WRENA could encompass both.

· Noted the need for the JANET Engagement Manager for Wales to have access to a unified view of networking requirements across Wales.

· AGREED that a straightforward mailing list should be sufficient for discussion on Operational matters, but the strategic aspects of the proposal needs to be strengthened. CAP to revise and re-issue for review and comment. ACTION: CAP 
7 AOB

DM reported that Paul Rock of Cardiff University was keen to establish a structure and mechanism to improve sector communications and collaboration between Gregynog Colloquia. Options would include formal Special Interest Groups and Project groups such as the earlier mentioned Mobile Applications Group, or mailing lists. In the first instance DM would establish a HEWIT Infrastructure Group Mailing list (HEWIT-IG).ACTION: DM
8 Date of Next Meeting
Shared Services - To be arranged.
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