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Minutes of HEWIT Meeting #59
Thursday 20th October at INSRV Cardiff University, and via Videoconference
Present:

Alan Davies (University of Glamorgan) – Chair [AD]
David Morgan (University of Glamorgan) – Secretary & Minutes Clerk [DM]
Sean Cullinan (UWIC) [SC]
Kevin Daniel (Swansea University) [KD]
Martyn Harrow (Cardiff University) [MH]
Roger Matthews (Aberystwyth University) [RM]
Tony Ollier (Swansea University) [RAO]
Owen Parry (University of Wales, Federal Body) [OP]
Chris Price (HE/FE Sector Engagement PSBA) [CAP]
Julie Snelson (Bangor University) [JS]
Michael Webb (University of Wales, Newport) [MW]
James Cale (Trinity St. David) [JC]
Apologies:
Eileen Brandreth (Cardiff University) [EB]
Lyndon Shirley (Swansea Metropolitan University) [LS]
Rob Stockton (Glyndwr University) [RS]
Wendy Xerri (Trinity St. David) [WX]
In Attendance:
Sim Barbaresi (Bangor University) [SB]
Frances Burton (JANET(UK)) [FB]
Bob Day (JANET(UK)) [RAD]
Bob Dew (Cardiff University) [BD]
1 Introduction to the Meeting

Chair commented on the main purpose of the meeting being to develop a HEWIT strategy to inform our engagement with the Welsh Government Public Services ICT Strategy, and to improve liaison with JANET(UK) in relation to PSBA and future sector requirements.

Chair welcomed all HEWIT members and those in attendance.
2 JANET SIX, PSBA & Sector Engagement
RAD provided background and information on the current status of SIX.

· A consultation and requirements gathering exercise was undertaken last year.
· A good response was received though JANET(UK) did not engage collectively with institutions in Wales.
· The main aims of the consultation were to inform the backbone procurement and the development of regional networks.

· The procurement is about to be launched, with contract award planned for summer 2012 and the new backbone network in place by October 2013.
· JANET(UK) is proceeding on the basis that funding will be available.
· The backbone has two main purposes – to provide regional connectivity throughout the UK and to deliver global connectivity via the multitude of peering arrangements.
· In Wales the regional delivery network is PSBA, and we must ensure that this meets the sector’s connectivity needs, that the network service is satisfactory, and the “service set” is satisfactory.
In relation to the Governance of PSBA it was noted that from the outset HE/FE had been represented at the PSBA Programme Board and at the Management Board. Whilst the Management Board continues to meet regularly and is chaired by Tim Kidd (JANET(UK)) with DM as the representative within Wales, a series of changes within the Welsh Government has resulted in the PSBA Programme Board becoming ineffectual.

The PSBA is a 7 year contract due to terminate September 2014, with JANET(UK) having in place a funding agreement to contribute towards the costs of PSBA. This funding agreement is covered by a 12 month termination notice. HEFCW financial contribution is made through JISC and thence JANET(UK).
It is understood that the Welsh Government (WG) are just beginning to consider succession planning for PSBA and associated procurement. It is therefore essential that the HE/FE sector is in a position to influence how PSBA develops.

SIX is planned to be a multi-service backbone just as SuperJANET5, providing commodity IP networking, research-specific connectivity, and also able to support higher security assurance levels and cross-public sector communications. It is essential that JANET services are capable of being extended into Wales.
CAP advised that planned PSBA developments should facilitate multi-service provision in Wales e.g. lightpath services, and cross-sector communications such as between Education and Health sectors.

Outcomes of the SIX requirements gathering exercise highlighted:

· Bandwidth must keep pace with demand

· Resilience is an essential requirement for the backbone

· Resilience at Institutional level is increasingly important

· Support of “External relations” e.g. international connectivity to support institutions’ global teaching and research aspirations and operations

· Interworking with the wider Public Sector

· Appropriate funding for SIX.
Within Wales we need to identify any aspect of network connectivity and service that is specific to our sector in Wales.

RAD noted that HEFCW is encouraging HEWIT and JANET to work collectively on networking matters in relation to the future of PSBA.

Issues

HEWIT and the HE/FE community in Wales will need to inform the WG and HEFCW that PSBA must match the capabilities of SIX, lest HEIs in Wales will be disadvantaged as competition across the UK and worldwide is expected to increase.
HEWIT needs to consider how best to work with the FE sector in Wales, whether we can inform and influence the WG more effectively if we combine our efforts and positions, or whether separate activities might be more fruitful.
3 Welsh Government CIO Council and Public Services ICT Governance
MH introduced the presentation circulated prior to the meeting, which had been developed with David Finch as a HE/FE briefing to the CIO Council and set in the context of the current reconfiguration agenda and the need to “do more with less”. ICT must embrace and harness new opportunities to enable HEIs to operate differently than they have traditionally.

Our challenges and opportunities tend to fall into 4 areas:

· At institutional level

· Within the HE sector in Wales
· Across Wales at wider Public Sector level

· Across the UK and wider afield
We should aim to identify, then categorise our challenges and opportunities within these 4 areas, and then highlight activities which are beneficial to HE collectively. Ideally we should focus on just three to four main activities to take forward.

It is anticipated that there will be activities that are competitive between Universities which we will retain at institutional level, and there will be collaborative activities from which we can realise efficiencies collectively.

To progress toward a common position and strategy we must share our knowledge and develop objectives and a shared strategy. Chair noted that we have previously identified a number of activities that we could progress in the context of Shared Services. 
JS advised that WHELF has been awarded a grant by CyMAL to undertake a research, scoping and specification study for a shared Library Management System. [Detail confirmed following the meeting]

Members felt that 24x7 Helpdesk services may be an option for exploring further.

4 Stakeholder Liaison and Communications
Noted the need to establish and maintain appropriate links with HEW (HE Wales heads of Universities www.hew.ac.uk ) to: highlight the importance of PSBA within Wales and JANET developments at UK level; seek HEW’s position on shared ICT services; and seek their position in terms of the public sector ICT strategy.
Chair had previously sent HEW a position paper on Shared Services and collaboration within the HE sector.
JS offered to alert Professor John Hughes, Vice-Chancellor of Bangor University and current chair of HEW, to our need to provide a briefing. 




ACTION: JS
The group felt that it should develop an agenda for ICT in Wales and this could be presented to HEW for information and to gain their endorsement.
RAD offered JANET(UK) to assist with producing a compelling PSBA and JANET marketing brief, in the context of HE usage and benefits. FB and CAP would liaise on content.
ACTION: FB & CAP

In relation to liaison with HEFCW as a stakeholder, RAD advised that Cliona O’Neil would be the preferred contact.
For the FE sector in Wales, CAP noted that Judith Cole, DfES Wales, is a key contact.

5 Resourcing
With the demands of IT Service Management at institutional level, a challenge for HEWIT will be securing capacity to develop a sector position and strategy. Resource will be required to make progress.
Noted that some resource was available from CAP who is funded by JANET(UK) as HE/FE Sector engagement officer within PSBA. 

If HEWIT requires ‘paid for’ administration or professional services, sources of finance might include: bidding for Strategic Development funding; introduction of a HEWIT subscription fee; or access to WNL reserves.

The group felt that exploring access to the WNL reserves which were due to be gifted back to contributing HEIs had most merit.

MH would consult with Dr. David Grant as Chair of the WNL Board. 

ACTION: MH
BD would approach UCISA to explore if they could assist in any way.

ACTION: BD
6 Next Steps
6.1 Challenges and Opportunities Identification
Each institution should aim to identify challenges and opportunities, categorise them within the 4 areas (identified in item 3), and then highlight activities which are beneficial to HE collectively.









ACTION: ALL
A workshop would be arranged as part of the next HEWIT meeting to discuss the top 3-4 activities to take forward.
6.2 CIO Office Liaison

The group felt it would be beneficial for key members of the Office of the CIO to meet with HEWIT, where we can map out our position and the status of our strategies.

Chair and DM would collate the status of the various ICT strategy documents coming out of the CIO office.








ACTION: AD & DM

CAP and FB would produce material covering PSBA and JANET services.
ACTION: CAP & FB

7 Date of Next Meeting
To be arranged for early December, face-to-face in Cardiff [Note change of location].










ACTION: DM
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